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“D6i mai la didu tao ra sy khac biét gida nguoi lanh dao va ké
phuyc tung.”

— Steve Jobs

“Né&u ban tao nén mot trai nghiém tuyét voi, khach hang sé ké voi
nhau vé diéu dé. Truyén miéng co suc manh vo cung lon.”

—Jeff Bezos

“Ban khong hoc cach budc di bang sy tudn thi nhiing quy t&c.
Ban hoc hoi qua hanh dong va viéc da trai qua.”

— Richard Branson
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LOI GI0I THIEU

(cho bin tiéng Viét)

Nguyén Hoang Phuong
Chuyén gia Trudng — T6 chicc Gido duc Pao tao PTI

hdm dinh va hiéu dinh sich chua bao gio la viéc dé dang, va

cang khé khin hon véi nhitng cuén mang tinh chuyén mén hep

nhu cubn Dinh gid thong minh, chinh phuc nguii ding. Song t6i
(ngudi hi¢u dinh) va hy vong la cic doc gid chi mdt d¢ vai trang d4du
da c6 thé lam quen véi tinh thin ctia cu6n sich nhu viéc chay r6-da xe.
Céc tinh huéng dugc trinh bay véi nhiéu din ching hitu ich, két c4u
chuang muc hgp ly, khi€n nhiing ngudi ti€p can cudn sich nay c6 cim
gidc hiing thu, mong muén tim hi€u, suy nghi lai: Viéc dinh gia moét
san phdm nén dugc thyc hi¢n trudc khi sin phdm ra doi hay sau khi d4
hoan thién va dong goi?

Theo toi dugc bi€t, trinh ty dinh gia [a mot quy trinh gém cic
budc: Phén tich thi truong — Xdc dinh muyc tiéu Marketing — Phan
tich nhu cdu Khach hang — Phén tich gia ctia d6i tha — Udc tinh gia
thanh — Lua chon mé hinh gia — Xéc dinh chién lugc gia toan dién...
Day luén 1a bai hoc co ban ciia bdt ky doanh nghiép nao. Tuy nhién,
nhom téc gid d dua ra mét cdi nhin toan dién hon, nhiéu ché vugt ra
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khoi pham vi marketing, qua do giup ban doc c6 thém thOng tin tham

khdo vé nhitng mo hinh dinh gid mai, nhu: dinh gid thué bao, djn} gid
“mién phi”, tham chi dinh gid “16”...

Puang nhién, ai ciing hiéu “Khong c6 bita trua mién phi” song y
nghia ma cudn sich gtii gdm & day [a: Céac ky thudtva mé hinh djnh gid
s¢ phdn nao gitp chiing ta ndm bt nhitng ky thudt d€ tao dyng mg
cong dong khach hang trung thanh, ting thém loi ich cho ngusi dung,
va cudi cung la gia ting lgi nhudn cho cong ty, tit d6 ddy ciu chuyen v
Cich tinh gid lén cao hon Miic gid.

Ngay luc nay ddy, cic doanh nghié¢p tit nhd t6i lon, ci trong nudc
lin quéc t¢ déu dang roi vao mét tinh huéng ma chung ta chua tiing
trdi qua, hodc né€u c6 thi ching ciing da khic di nhiéu do dong chiy
thoi gian. Viéc Alpha Books lua chon mua ban quyén va chuyén ngi
bé sich vé Dinh gid, trong d6 c6 cun Pink gid thong minh, chinh phuc
nguoi dung cho thdy sy nhay bén véi thoi cudc va kha ning ndm bit
nhu cdu ctia dgc gid. Khiing hoing buéc chiing ta d6i mdt voi ciu hoi:
Vuc ddy, tdi cdu tric va phat trién sau khiing hoang Sars Covid-2 thé
nao? Mot phén ggi y cho ciu hdi trén ¢6 thé dugc tim thdy trong cuén
sich hitu ich nay.

Chiing ta bu¢c phai manh meé duong ddu véi thit thich, vi
suy cho cung sy trudng thanh luén di kem véi nhiing l4n vugt khé
thanh cong.

Chuc ban tim dugc nhiéu hitu ich tll cuén sich ma ban dangcim
trén tay.
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